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The most effective way 
to create change is by 
organizing people …

… inspire residents 
to use THEIR voice
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Today’s 
Presenters…



IPS…

A public 
health agency 
specializing in 
upstream 
prevention. 



But First:

Poll Question



Giving 
power not 

taking 
power

Keeping your 
eyes on the 

prize

Knowing the 
community 
you serveWhy we’re here…

To share strategies 
for building and 
gaining trust with 
communities.  



Knowing the 
Community 
You Serve

Collecting Data



QUALITATIVE 
DATA
• Descriptive 
• Conceptual
• Categorized based on traits 

and characteristics

QUANTITATIVE 
DATA
• Counted
• Measured
• Expressed using numbers

V S



There are many 
ways to collect 
QUANTITATIVE 

data

Census 
Data

Surveys

Reports
Good sources of quantitative data:

• City Health Dashboard (www.cityhealthdashboard.com)

• Sheriffs/ Police Department website
• Neighborhood Scout Report (www.neighborhoodscout.com)



There are many 
ways to collect 
QUALITATIVE 

data

Community 
Forums

Door 
Knocking 

Environmental
Scans 

The most effective = 1:1s



1:1 Template
Site Characteristics Tool
Audience Tool

Data Tools 
for You



Keeping Your
Eyes on the
Prize

Recruitment



Who do you start with?
Your coalition should be a mix of 

community members, residents, business 
owners, community partners and anyone 

who feels a connection to your cause.



12 must know Stakeholders

Business Owners Religious institutions/ 
Clergy

Schools/ Principals

Districts/ 
Superintendents

Community 
Resources

Government/ Local, 
State, Federal Reps.

Police/ Captains
Other Activists/ 
Community leaders

Health Care 
facilities

Local Media/ 
Reporters, Editors, 
Influencers

Banks/ Community 
Liaisons

Workforce 
Development



Have 1:1s with Key Stakeholders
• Set up 1:1’s in public meeting spaces
• Ask who else you should talk to? 

(Warm hand-offs give you credibility)



1:1 
Tool



You must be completely 
dedicated to building and gaining 

the TRUST of the residents. 



Meet residents where they are
Volunteer at local food banks, visit local churches, 

schools, playgrounds, and small businesses



BONUS Tip
Use the Good Old-Fashioned Telephone

Make sure you call and check on your Coalition members 
regularly. The quarantine has tested everyone's mental fitness.



Partners = Power



Who are they and why do we 
need them?

• Professional organizations or individuals with 
interest in the community you serve

• Provide resources and connect you to networks



Tip: Give a little take a little
Support your partners’ endeavors as you want 

them to support yours.



Audiences

Who will benefit 
from the data 
that you are 
collecting. 

©St. Joseph’s Foundation, 2020



Keeping Your
Eyes on the 
Prize

Determining Goals



Determining Goals

There are many useful tools that you 
can use with your coalition to 
determine your goals. 

Midwest 
Academy 
Strategy 

Chart

Summary 
of Problem 

Analysis

Bubble 
Diagram



Bubble 
Diagram

Why is this a 
problem?

Why here?

©St. Joseph’s Foundation, 2020



Summary of 
Problem Analysis

Do you have 
sufficient data to 
support your claim?



Midwest Academy 
Strategy Chart

After choosing your 
issue, fill in this 
chart as a guide to 
developing strategy.



Review Your Goals Often
Reviewing your goals at every meeting helps with new 

members and keeps the group focused.



Giving Power
Not Taking
Power

Mobilizing 
to create change



Mobilizing to Create Change
• Capacity building
• Create sustainability through empowerment
• Getting into action
• Stay focused on the goals



Poll

Let’s hear 
from you



Final Thoughts

• Know the community you 
serve

• Keep your eyes on the prize
• Give power don’t take 

power
• Operating during a 

pandemic takes creativity 
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Thank 
You!

www.publicstrategies.org



Survey
(Thank you!)

IPS Training and TA: 

@VibrantHealthySafeCommunities

info@publicstrategies.org


