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IPS…

A public 
health agency 
specializing in 
upstream 
prevention. 



SD App 
Challenge

Why did 
we do it?

Lessons 
learned

How did we 
organize it?

Results



What was the 
App Challenge?

• App building challenge

• Based off a similar 
challenge developed by 
Palo Alto, CA

• No programming required

• Creativity



Why an App 
Challenge? • Meet our deliverables

• Youth being part of 
solutions

• Social component

• Experiment with new 
approaches



Our Approach

• Partner organizations
• Youth Groups
• Student Interns

• Timeline

• Resources
• Free online instructions
• Local app developers
• Awards for winner



Our Approach

• Media Plan
• Draw in participants
• Keep momentum
• Highlight alcohol problems
• Emphasize social media

• Website
• Registration
• Rules for submission
• Judging criteria

• Media event launch



Partner Organizations

North Inland: North Inland Community Prevention 
Program (NICPP), Mental Health Systems

East: IPS East County, Institute for Public 
Strategies

South: IPS South Bay, Institute for Public Strategies

Central: Central Region Prevention Coalition, SAY 
San Diego

North Central: North City Prevention Coalition, 
SAY San Diego

North Coastal: Tri-City Prevention Coalition, Vista 
Community Clinic
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• Great media event launch(es)

• 10 teams registered

• Regular social media interactions

• Submissions were creative

• Participating teams had fun

Results



• Two team submissions

• Workshops fell through

• Award didn’t happen

• No media coverage for winners

Results
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Lessons 
learned

• Technology burnout happens 
(even for iPhone-loving 
teens)

• Media wasn’t interested in 
new news
• “If it’s not about COVID or 

fires, we’re not interested”

• The timeline was too short 
and too long



Lessons 
learned

• Social media skills improved 
greatly

• Rethinking media advocacy 
efforts

• We would like to do this again!



Hi! We’re Youth 
Advocates Club!

We’re a club from Mission Bay High 
School.

We decided to create an idle game that 
would help app users under 18 to stay 

sober, and users over 18 to drink 
responsibly. In this presentation, we’ve 
included a video, some statistics, and a 

snapshot of our app to help everyone 
understand our vision. 

We hope you enjoy!





Wellness
Our Way

(WOW Nights)
@ UCLA

Why 
WOW

Lessons 
Learned

Using the 
Virtual 
Word

Highlights



What are WOW 
Nights

• Large virtual events in partnership with 
UCLA and UCLA Student groups/ clubs/ 
orgs *unofficially 

• Aim: to support college aged adults that 
might be struggling with alcohol use, 
substance use, or staying sober. 

• Organized into segments that address 
different subjects

Mindfulness 

Fun

Local Resources 



Why WOW 
Nights

Alcohol & 
Substance 

Misuse 

Isolation

Stress

Burnout

Fatigue

“Real 
World” 
Trauma



Our Approach

•Partners
•Budget
•Availability 
•Timeline

Planning

•Branding
•Registration or Not?
•Platform & Segments
•Partner Roles 

Logistical 
Pieces •Flyers on Social Media

•List serves
•Word of Mouth
•Newsletters

Recruitment 

•People in attendance
•Social media 

engagement 
•Questionnaire Results

Measuring 
Success 



Our Approach

•Partners
•Budget
•Availability 
•Timeline

Planning

•Student Groups and UCLA 
Departments

•$0 - $0 *Kick-Off did get support
•Student Schedules were all over 

the place (each semester was 
different)

•1 Large Virtual Event per semester 

Result

Student Sub-committee



Our Approach

• Branding
• Registration or Not?
• Platform & Segments
• Partner Roles 

Logistical 
Pieces

• With our partners
• Open link- minimal barriers 
• Zoom features 

• Breakout room
• Each event was a build to the next 

event
• No one was responsible for the 

same things twice 

Result



Our Approach

• Flyers on Social Media
• Listserv
• Word of Mouth
• Newsletters

Recruitment 

• Everyone committed 
to the same actions 
(to post, to share, to 
pass along in meetings 
and other events, to 
tell a friend)

Results



Our Approach

• People in attendance
• Social media 

engagement 
• Questionnaire Results

Measuring 
Success 

• WOW Nights 
reached 3,603 
undergraduates at 
the University of 
California Los 
Angeles.

Results



{"A?":"B","a":5,"d":"B","h":"www.canva.com","c":"DAETtnlO6yw","i":"Y9lV6FMYu
dGQEl8qC4JmgA","b":1632189555313,"A":[{"A?":"I","A":336.40978540368707,"B
":392.2798960527753,"D":86.28950863783683,"C":37.21235060006714,"a":{"B":
{"A":{"A":"MAEU6eUWqBI","B":1},"B":{"D":86.28950863783683,"C":37.21235060
006714}}}},{"A?":"I","A":298.74428758202555,"B":428.0966332992033,"D":42.36
292826314291,"C":42.36292826314291,"a":{"B":{"A":{"A":"MAEVHBeZ01o","B":1
},"B":{"D":42.36292826314291,"C":42.36292826314291}}}},{"A?":"I","A":365.024
49314127585,"B":335.77952447209395,"D":53.57353794948635,"C":31.2875269
05458833,"a":{"B":{"A":{"A":"MAEVkxRWnVo","B":1},"B":{"D":53.5735379494863
5,"C":31.287526905458833}}}},{"A?":"I","A":319.925751713597,"B":478.6557706
021157,"D":44.688102783491544,"C":47.369388950500905,"a":{"B":{"A":{"A":"

MAEV3s4cCQ8","B":1},"B":{"A":-2.8813527526745695,"B":-
4.6144961214413485,"D":54.73525107383166,"C":54.73525107383166}}}},{"A?":
"I","A":373.62213600375424,"B":435.42465037169376,"D":74.80181552630916,

"C":22.689884042980445,"a":{"B":{"A":{"A":"MAEJ90bU2mI","B":1},"B":{"B":-
7.105427357601002e-

15,"D":74.80181552630917,"C":22.689884042980445}}}}],"B":528,"C":408}

Highlights



{"A?":"B","a":5,"d":"B","h":"www.canva.com","c":"DAETtnlO6yw","i":"Y9lV6FMYu
dGQEl8qC4JmgA","b":1632189555313,"A":[{"A?":"I","A":336.40978540368707,"B
":392.2798960527753,"D":86.28950863783683,"C":37.21235060006714,"a":{"B":
{"A":{"A":"MAEU6eUWqBI","B":1},"B":{"D":86.28950863783683,"C":37.21235060
006714}}}},{"A?":"I","A":298.74428758202555,"B":428.0966332992033,"D":42.36
292826314291,"C":42.36292826314291,"a":{"B":{"A":{"A":"MAEVHBeZ01o","B":1
},"B":{"D":42.36292826314291,"C":42.36292826314291}}}},{"A?":"I","A":365.024
49314127585,"B":335.77952447209395,"D":53.57353794948635,"C":31.2875269
05458833,"a":{"B":{"A":{"A":"MAEVkxRWnVo","B":1},"B":{"D":53.5735379494863
5,"C":31.287526905458833}}}},{"A?":"I","A":319.925751713597,"B":478.6557706
021157,"D":44.688102783491544,"C":47.369388950500905,"a":{"B":{"A":{"A":"

MAEV3s4cCQ8","B":1},"B":{"A":-2.8813527526745695,"B":-
4.6144961214413485,"D":54.73525107383166,"C":54.73525107383166}}}},{"A?":
"I","A":373.62213600375424,"B":435.42465037169376,"D":74.80181552630916,

"C":22.689884042980445,"a":{"B":{"A":{"A":"MAEJ90bU2mI","B":1},"B":{"B":-
7.105427357601002e-

15,"D":74.80181552630917,"C":22.689884042980445}}}}],"B":528,"C":408}
Highlights

- Partners -



Highlights
- Additional -

• Recorded “Mindfulness” 
Segments

• Virtual Questionnaire 

• Provide Support & 
Resources

• Making it Available: 

• Social Media Platforms

• e-Newsletters



Lessons 
Learned
- Pivot -

• Technology burnout  

• Not interested

• Timeline

Kept it interactive with different segments

Not asking to turn on their video

Allowing break time for open chats

Competing with other virtual events

Not enough notice or too much notice

Waiting on others for input



Lessons 
Learned

- Success -

Felt 
Relaxed Connected Less 

Stressed

Didn’t 
want to 

use
Hopeful

79 % of participants 
stated they felt 

connected to their 
peers after 

attending a WOW 
night

71 % of 
participants stated 
they felt relieved or 

stress-free after 
attending a WOW 

night 



Planning

Lessons 
learned

Virtual 
Environment

Highlights



What was the “I” 
in Major-i-ty 
Youth Rally?

• Celebration

• Youth mentors & feature 
guests

• Social norms approach

• Myths/facts

• Positive coping strategies



Youth 
Mentors



Weekly 
Facilitator 
Planning

Bi-Weekly 
Mentor

Planning

Countywide
Approach



• Positive coping 
strategies

• Feature guests

• Video submissions



Tools



Engagement

• Video submissions

• Social media platforms 
(Facebook, Instagram, 
YouTube, and TikTok)

• Virtual Guestbook

• Eventbrite Tickets

• Educational institute 
support





Highlights



“It’s never too late to start making healthy 
choices and using positive coping skills.”



Words of 
Encouragement 

from Local 
Mayors



Recognition



Lessons 
learned • Just be yourself

• Free tools

• Plan ahead



Craig Reed
Regional Director
IPS, San Diego County
creed@publicstrategies.org

Carolina Gabaldon
Prevention Specialist
IPS, San Bernardino County
cgabaldon@publicstrategies.org

Maurina Cintron
Program Manager
IPS, Los Angeles County
mcintron@publicstrategies.org

Thank 
You!

www.publicstrategies.org



Survey
(Thank you!)

IPS Training and TA: 

@VibrantHealthySafeCommunities

info@publicstrategies.org


