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Presenters…



Why we’re here…
Learning 
Objectives:

Tools 

& 

Resources

Upstream 

Strategies

Data

Policy

Data collection and policy analysis strategies to 
assess the root causes of community trauma and 
toxic stress

Real-world examples of communities that have 
successfully used policy to advance equity and 
lower the incidence of ACEs

How to build a coalition of advocates equipped 
to make their communities more resilient

Advocacy



What we 
already know 

about Adverse 
Childhood 

Experiences





Health 
Impacts 

of 
ACEs

Source: https://www.ifhomeless.org/mental-health-month-childhood-trauma/aces-2/



The scope of 
ACEs since 
the original 

study



Source: Cronholm, P. F., Forke, C. M., Wade, R., Bair-Merritt, M. H., Davis, M., Harkins-Schwarz, M., Pachter, L. M., & Fein, J. A. (2015). 
Adverse childhood experiences: Expanding the concept of adversity. American Journal of Preventive Medicine, 49(3), 354–361.

Expanded
ACEs





Addressing 
the 

Problem



Data 
Collection



Quantitative 
Data

Screening 
Tools

https://www.acesaware.org/learn-about-screening/screening-tools/


Measuring other 
contributing factors 

allows us to 
identify areas where 

we can prevent
Toxic Stress

https://www.acesaware.org/wp-content/uploads/2020/02/ACE-
Questionnaire-for-Adults-De-identified-English.pdf

https://www.acesaware.org/wp-content/uploads/2020/02/ACE-Questionnaire-for-Adults-De-identified-English.pdf


Food Insecurity
Climate Change
Access to Care
Transportation
Substance Use

Intimate Partner Violence
Discrimination



Food 
Insecurity

https://drexel.edu/~/media/Files/hunger-free-center/research-briefs/acesfoodinsecurity2019.ashx
https://drexel.edu/~/media/Files/hunger-free-center/research-briefs/acesfoodinsecurity2019.ashx


Sexual
Orientation

https://californialgbtqhealth.org/aces-aware/
https://californialgbtqhealth.org/aces-aware/


Intimate 
Partner 

Violence



Making 
the 

Connection

Increased Risk of Substance Use
• A person with four or more ACEs is:

• 2.9 times as likely to smoke 
• 7.4 times as likely to experience alcoholism 
• 10.3 times as likely to use injection drugs 

Socioeconomic Disparities
• 21% as likely to live at or below 250 percent 

of the Federal Poverty Level (FPL) 
• 27% as likely to have not graduated college 
• 39% as likely to be unemployed 

Geographic Disparities 
• Los Angeles County – 60.7% of residents 

have 1 or more ACEs
• San Diego County – 59% of residents have 1 

or more ACEs
• San Bernardino County – 62.5% of residents 

have 1 or more ACEs



Qualitative 
Data

Listen

https://ctb.ku.edu/sites/default/files/chapter_files/toolkitforconductingfocusgroups-omni.pdf


Community 
Organizing for 

Change



Strategic
Partnerships

Prevention 

Services 

Checklist

https://www.cdss.ca.gov/Portals/9/OCAP/Primary-Secondary-Prevention-Services-Checklist.pdf


Geographic
Interest

Coalitions

Food
Insecurity

Intimate
Partner

Violence

https://www.pacesconnection.com/pages/geographic-communities
https://www.pacesconnection.com/pages/interest-based-communities
https://www.insightformation.com/2022arrccan
https://foodbanknews.org/this-is-what-trauma-informed-hunger-relief-looks-like/
https://foodbanknews.org/this-is-what-trauma-informed-hunger-relief-looks-like/


Increase Awareness

Reduce Toxic Stress

Support Positive 
Parenting and 

Relationship Norms

Reduce Contextual
Conditions

Build Resiliency

Community

Organizations

Systems

Policies

Individual

Family

Schools

Neighborhoods



Framing the 
Conversation

Reframing Childhood Adversity: 
Promoting Upstream Approaches

Roadmap for Resilience: 
The CA Surgeon 

General’s Report on 
ACEs, Toxic Stress, and 

Health

https://preventchildabuse.org/wp-content/uploads/2021/03/Reframing_Childhood-Adversity-Promoting-Upstream-Approaches-031621.pdf
https://preventchildabuse.org/wp-content/uploads/2021/03/Reframing_Childhood-Adversity-Promoting-Upstream-Approaches-031621.pdf
https://osg.ca.gov/wp-content/uploads/sites/266/2020/12/Roadmap-For-Resilience_CA-Surgeon-Generals-Report-on-ACEs-Toxic-Stress-and-Health_12092020.pdf


Review 
for Equity 

Policy 
Analysis

(+) = is equitable; (-) = is not equitable; (/) = unable to be determined and/or variable results



Advancing 
Equitable 
Policies

Moving the 
Needle on 

Equity
Source: Prevention Institute 

https://www.preventioninstitute.org/publications/health-equity-and-multisector-approach-preventing-domestic-violence


How has IPS 
addressed 
Adverse 

Childhood 
Experiences?

Promote
Screenings

Trauma
Informed 
Projects

Institute for Public Strategies 
has worked to reduce ACEs 

through…

Building 
Partnerships



Thank 
You!

Carolina Gabaldon
Prevention Specialist 
IPS, San Bernardino County
cgabaldon@publicstrategies.org

Aaron Robinson
Community Organizer 
IPS, San Bernardino County
arobinson@publicstrategies.org

www.publicstrategies.org



(Thank you!)
Survey

@VibrantHealthySafeCommunities

IPS Training and TA: 
info@publicstrategies.org


