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• Funded by the Substance Abuse and Mental 
Health Services Administration (SAMHSA), 
Center for Substance Abuse Prevention 
(CSAP)

• Prevent the onset and reduce the 
progression of substance misuse

• Strengthen capacity and infrastructure at 
the community level 

• Address behavioral health disparities 
experienced by the Latine communities 

Increase 
prevention 

infrastructure

Prevent 
meth use

Prevent 
underage 
drinking

Prevent 
opioid 
misuse



We are here…
To talk about how 
cultural organizing has 
emerged as a 
multidisciplinary 
practice, intersecting 
art, cultural work, and 
social change.

Integrating local 
cultural practices 

with real examples 

Removing the 
barriers to social 

cohesion and 
eventually to 

community health 

Generating 
knowledge and 
understanding



Essential Steps in 
Cultural Organizing

1. Conduct a comprehensive 
needs assessment

2. Bring culture, language, and 
traditions into the work

3. Connect the community 
with the understanding of 
how social cohesion fosters 
community health



Research Your Community: 
Consider your program’s goal and 

conduct a needs assessment



Our program’s 
big idea

The Partnerships 4 Success, 
led by the Institute for 
Public Strategies, is 
committed to working 
alongside communities to 
improve community health. 
The P4S program works to 
empower community 
members to to increase 
access to opportunities and 
combat risk factors that lead 
to substance misuse among 
the Latine community 
members.



Conduct a Needs Assessment
Target Population: Latine/x people in National City, westside 
Chula Vista, Imperial Beach, San Ysidro and Otay Mesa 

Our Qualitative Data found:

Historical underinvestment in the region.

Trust in systems has declined to critical levels among Latinos. 

The proximity of the border facilitates underage drinking and the 
general accessibility of drugs.

Poverty, low-status jobs, and the complexity of public benefits 
systems are barriers to Latinos accessing health care. 

Cultural stigma related to mental health or substance use exists 
among many Latinos.
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Here are the four indices we used in the Needs Assessment on top of census tracts/ county data:
- Child Opportunity Index 
- Intercity Hardship Index
- Healthy Places Index
- Neighborhood Conditions index.



"In an environment where community 
members often have limited means to 
give feedback, listening sessions are a 

tool to collect valuable information 
about people's experiences.”

Listening Sessions 
and Focus Groups 

- OHSU University Center for Excellence in Developmental Disabilities



Quotes from Adult 

Community Members 

“Po lic ie s  in  p ub lic  h e a lt h  an d  p ub lic  b e n e fit s  p ro gram s 
m ake  acce ss ib ilit y ve ry d ifficu lt .

Th e se  p ro gram s h ave  b a rrie rs  wit h in  t h e ir  sys t e m s an d  
p ro ce sse s  t h a t  m ake  it  a lm o st

im p o ss ib le  fo r p e o p le  t o  acce ss  t h e  p ro gram s wh e n  t h e y 
n e e d  t h e m  [...] We  [La t in o s] h ave  cu lt u ra l b a rrie rs  an d  

t h o se  can  ran ge  fro m  t h e  lan guage  b a rrie rs  t h a t
e xis t , t o  a  d iffe re n t  cu lt u ra l ap p ro ach  t o  h e a lt h .”

In  o u r La t in o  Co m m un it y it  is  t ab o o  t o  le t  o t h e rs  kn o w 
t h a t  we  h ave  an  ad d ic t io n . It  can  b e  a lco h o l, it  can  b e  

d rug ab use ... I can  t e ll yo u  b y p e rso n a l e xp e rie n ce  wit h  
fam ily m e m b e rs  o f m in e . My p a re n t s  fe e lin g ve ry 

e m b arra sse d  t o  sh a re  t h e  fac t  t h a t  we  n e e d  a  sup p o rt  
wit h  a  b ro t h e r o r wh o e ve r in  m y fam ily. So  t h a t 's  

so m e t h in g t h a t  re a lly p re ve n t s  fam ilie s  fro m  se e kin g o u t  
h e lp .

“[Lack o f h e a lt h y sp ace s] is  a t  t h e  h e a rt  o f t h e  
La t in o  p o p u la t io n ’s  h e a lt h  ch a lle n ge s . Fo r e xam p le , 

la ck o f gre e n  sp ace  an d  wa lkab le  n e igh b o rh o o d s  
d e t e rs  a  lo t  o f o u r re s id e n t s  fro m

rid in g a  b ike  an d  wa lkin g.



Effective Communication is 
Paramount in Public Health

1. Language is important. Public 
health advocates must be able to 
communicate in the languages 
spoken by community members 

2. Cultural competency is equally vital

Having a team that understands the 
language, culture, and traditions 
SHOULD BE a priority.
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Effective communication is paramount in public health advocacy, and linguistic accessibility plays a pivotal role in reaching diverse communities. Public health advocates must be able to communicate in the languages spoken by community members to ensure that vital health information is clearly understood. Language barriers can impede the dissemination of critical information, hindering the adoption of preventive measures and healthcare practices.

Moreover, cultural competence is equally vital. Understanding and relating to the cultural nuances of a community fosters trust and facilitates a more profound connection between advocates and community members. This cultural competence not only enhances the effectiveness of health messaging but also stimulates innovation in the development of prevention strategies. By incorporating cultural traditions and values into public health initiatives, advocates can create interventions that resonate with the community, making them more likely to be embraced and sustained over time. This approach not only respects the diversity of communities but also acknowledges the influence of culture in shaping health behaviors. Ultimately, the ability to communicate in the community's language and relate to its culture empowers public health advocates to develop more impactful and sustainable strategies for disease prevention and health promotion.



Bring culture, language, and 
traditions into the work



De -s t ig m a t ize  
t a lk in g  a b o u t  
c o m m u n it y 
c o n d it io n s  

Integrating 
culture into 
prevention 
goals

Co n n e c t  
c o m m u n it y 
m e m b e rs  t o  

a d vo c a c y 

Co n n e c t  
c o m m u n it y 

m e m b e rs  w it h  
in d ivid u a l-b a s e d  

s e rvic e s



What is it?
It is an Indigenous tradition that 
community members can recognize 
and connect with by celebrating and 
honoring the lives of their loved ones 
who have passed.   

Case Study 1
Cultural Integration: 
Día de Los Muertos



Case Study 1
Destigmatize talking about 

existing community conditions

• With the Latine community being 
disproportionately affected by 
COVID-19

• “...the southern region of the county 
in general has the highest 
concentration of minority residents, 
approximately 78 percent.” Th e  So u t h  Bay De se rve s  t o  Be  Tre a t e d  

Like  an  ‘Esse n t ia l’ Co m m un it y
- Breny Aceituno, 2020



Ye ar 20 21

5 altars in the South Bay
• Chula Vista Public Library
• Casa Familiar
• Heritage Community Center
• Imperial Beach Branch Library
• Lincoln Acres Branch Library

Focus on COVID

An interactive scavenger hunt 
activity for community members. 

First 10 participants to complete it 
won a prize and a youth pass from 

SDMTS for 1 month.

Ye ar  20 22

4 altars in the South Bay
• Otay Valley Regional Park
• Casa Familiar
• Imperial Beach Branch Library
• Lincoln Acres Branch Library

Focus on COVID and Substance 
Misuse

Community members are 
encouraged to bring a picture of 

their loved one to place on the altar. 

Ye ar 20 23

4 altars in the South Bay
• Otay Valley Regional Park
• Casa Familiar 
• Imperial Beach Branch Library
• Lincoln Acres Branch Library
• Olivewood Garden Learning 

Center

Focus on free direct resources 

TB testing, food waste, and local 
community clinics.

Case Study 1: Partnerships throughout the years



Case Study 1: 
Introducing Advocacy 

• Bilingual staff 

• Bilingual outreach 
materials 



- Imperial Beach Community member

“Well, the majority of the community is Latine, and it is good 

for children to learn about their roots, no. That is important. 

And let the adults maintain it. And also for coexistence, it is 

very important.”

Case Study 1: Culture, tradition, and language



• Vaccinate All 58 Grant to address COVID 

• Altar supplies: flowers, table cloths, calaveras

• Printing materials, hot chocolate and pan dulce

• Grant funds were 5K

Case Study 1: Securing Funding & Public Health Lens



Honoring Community Traditions: 

Community Posada

Case Study 2 

• Addressing Culture

• Community Partnerships

• Securing Funding & Addressing COVID

• Community Outreach

• Advocacy 



Case Study 2 
Addressing Cultural Traditions 

• Integration of Posada: religious-based 
gathering celebrated by Catholics in 
Latin America 

• Cultural foods available (i.e. tamales & 
ponche) 

• Activities like pinata for children



Case Study 2 
Community Partnerships: 
Olivewood Gardens & 
Learning Center 

• Cooking for Salud

• Internship Programs 

• Healthy Culturas Coalition  

• School Gardens 

• Donation-Based Produce Stand 



Case Study 2: 
Securing Funding & 

Public Health Lens

• Vaccinate All 58 Grant to address COVID 

• Free COVID tests, sanitizer, and masks were made available 

through San Ysidro Health 

• Grant funds were also used to pay for a cooking class where 10 

community members learned how to make tamales 



Case Study 2
Outreach

• Networks used: 
Olivewood Kitchenista
network, social media, 
P4S Coalition, partner 
newsletters 

• Bilingual flyers 

• Bilingual staff 



Case Study 2: 
Soft Introduction to 

Advocacy 

• Introduction to P4S Coalition

• Park Survey  

• Introduction to Olivewood and 
its different programs (i.e. 
Kitchenistas and the National 
City Healthy Culturas
Coalition) 



Connect the community with the 
understanding of how social cohesion 

fosters community health



Understanding Social and 
Community Context to build 
Social Cohesion 

• Promote Inclusivity & Strengthen 

Social Networks

• Community Engagement Programs

• Empowerment Through Collective 

Action

• Communication Platforms
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Effective communication is paramount in public health advocacy, and linguistic accessibility plays a pivotal role in reaching diverse communities. Public health advocates must be able to communicate in the languages spoken by community members to ensure that vital health information is clearly understood. Language barriers can impede the dissemination of critical information, hindering the adoption of preventive measures and healthcare practices.

Moreover, cultural competence is equally vital. Understanding and relating to the cultural nuances of a community fosters trust and facilitates a more profound connection between advocates and community members. This cultural competence not only enhances the effectiveness of health messaging but also stimulates innovation in the development of prevention strategies. By incorporating cultural traditions and values into public health initiatives, advocates can create interventions that resonate with the community, making them more likely to be embraced and sustained over time. This approach not only respects the diversity of communities but also acknowledges the influence of culture in shaping health behaviors. Ultimately, the ability to communicate in the community's language and relate to its culture empowers public health advocates to develop more impactful and sustainable strategies for disease prevention and health promotion.



Promote Inclusivity to Strengthen Social Networks:

• Inclusive community spaces that welcome 

diverse populations 

• Collaboration and interaction among community 

members from different backgrounds

• Strong social networks promote mental and 

emotional well-being

• Facilitating cultural activities fosters a sense of 

belonging

Understanding Social and 
Community Context to build 
Social Cohesion 
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Moreover, cultural competence is equally vital. Understanding and relating to the cultural nuances of a community fosters trust and facilitates a more profound connection between advocates and community members. This cultural competence not only enhances the effectiveness of health messaging but also stimulates innovation in the development of prevention strategies. By incorporating cultural traditions and values into public health initiatives, advocates can create interventions that resonate with the community, making them more likely to be embraced and sustained over time. This approach not only respects the diversity of communities but also acknowledges the influence of culture in shaping health behaviors. Ultimately, the ability to communicate in the community's language and relate to its culture empowers public health advocates to develop more impactful and sustainable strategies for disease prevention and health promotion.



Community Engagement Programs:

• We actively engage community 

members in shared activities

• Establish community forums or 

discussion groups to encourage open 

dialogue

Understanding Social and 
Community Context to build 
Social Cohesion 
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Effective communication is paramount in public health advocacy, and linguistic accessibility plays a pivotal role in reaching diverse communities. Public health advocates must be able to communicate in the languages spoken by community members to ensure that vital health information is clearly understood. Language barriers can impede the dissemination of critical information, hindering the adoption of preventive measures and healthcare practices.

Moreover, cultural competence is equally vital. Understanding and relating to the cultural nuances of a community fosters trust and facilitates a more profound connection between advocates and community members. This cultural competence not only enhances the effectiveness of health messaging but also stimulates innovation in the development of prevention strategies. By incorporating cultural traditions and values into public health initiatives, advocates can create interventions that resonate with the community, making them more likely to be embraced and sustained over time. This approach not only respects the diversity of communities but also acknowledges the influence of culture in shaping health behaviors. Ultimately, the ability to communicate in the community's language and relate to its culture empowers public health advocates to develop more impactful and sustainable strategies for disease prevention and health promotion.



Empowerment Through Collective 

Action:

• Collective community efforts can 

address common health challenges

• Community members can feel 

ownership to take collective action

Understanding Social and 
Community Context to build 
Social Cohesion 
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Communication Platforms:

• Utilize various communication channels, 

including social media and community 

newsletters, to share stories

• Create platforms for community 

members to share

Understanding Social and 
Community Context to build 
Social Cohesion 
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Ch a lle n ge s  an d  Succe sse s
• Securing funding  

• Communication with partners 

• Day-of mistakes 

• Engaging community members

• Finding spaces that are open to 

cultural events 

• Expanding community 

partnerships

• Engaging community members 

• Cultural Visibility 

• Cultural Appreciation  



www.publicstrategies.org

Thank 
You!

Flor Hernandez 
Prevention Specialist 
IPS, South Bay and Border Communities
fhernandez@publicstrategies.org

Breny Aceituno 
Program Director 
IPS, South Bay and Border Communities
baceituno@publicstrategies.org

Iridian Vazquez  
Community Organizer 
IPS, South Bay and Border Communities
ivazquez@publicstrategies.org



@VibrantHealthySafeCommunities

IPS Training and TA: 
info@publicstrategies.org

Survey
(Thank you!)
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