
Roadmap to 
Sustainability



A community's ongoing capacity and 
resolve to work together to establish, 

advance and maintain effective strategies 
that continuously improve health and 

quality of life for all.

-The Centers for Disease Control and Prevention

Sustainability is…



Community Conditions
• Policies
• Practices
• Procedures
• Programs
• Campaigns
• Accountability 

Measures

Social Infrastructure
• Coalition Efficacy
• Coalition Capacity
• Internal Channels of  

Communication
• Social Capital

Resource Development
• Organizational 

Commitments
• Corporate 

Commitments
• Development
• Fundraising

Pillars of 
Sustainability



Pillars of 
Sustainability

Community 
Conditions

Social 
Infrastructure

Resource 
Development



Social Infrastructure • Membership
• Shared Vision
• Shared Leadership
• Commitment to Collaboration
• Willingness to act for common good
• History of Achievement

Coalition Efficacy
The degree to which 

individual coalition members 
share the belief that they can 

overcome challenges 
through their unified efforts.



Collective 
Efficacy Survey

• Member’s Perceptions 
of  Coalition

• Expertise of  Members

• Commitment, Trust, 
Collaboration, 
Ownership



Collective 
Efficacy Survey

• Understanding of  Policy Change 
Process

• Ability to Tell the Story 

• Sense of  Accomplishment and 
Pride

• Unity and Cohesion



Collective 
Efficacy Survey
• Confidence in 

Coalition

• Hope

• Willingness to Act



Social Infrastructure
• Leadership
• Communication between members
• Communication between members 

and leadership
• Communication between the 

coalition and the larger community
• Communication with decision-

makers

Communication Channels

The ways in which the 
coalition communicates 

internally.



Social Infrastructure

Communication Channels

Well-established 
Communication 

Channels Coalition 
Membership

Decision 
-Makers

Coalition 
Leadership



Social Infrastructure • Recognizability
• Networks
• Spheres of Influence
• Access to decision-makers
• History

Social Capital
The ability of the group 

to obtain resources and get 
others to agree and act in a 

way that benefits the 
coalition or advances the 

coalition’s vision and goals.



Social Infrastructure

Social Capital
The ability of the group 

to obtain resources and get 
others to agree and act in a 

way that benefits the 
coalition or advances the 

coalition’s vision and goals.



Pillars of 
Sustainability

Community Conditions
• Policies
• Practices
• Procedures
• Programs
• Campaigns
• Accountability 

Measures

Social Infrastructure
• Coalition Efficacy
• Coalition Capacity
• Internal Channels of  

Communication
• Social Capital

Resource Development
• Organizational 

Commitments
• Corporate 

Commitments
• Development
• Fundraising



Community Conditions • Community awareness
• Community adherence or use
• Accountability measures in place to 

sustain the changes
• Impact or outcomes

Policies, practices, 
procedures and 

programs in place to 
prevent problems.



Community Conditions • Community awareness
• Community engagement
• Clear goals and objectives
• Communications mediums used 

(news, social media, etc.)

Campaigns

A multi-dimensional 
effort to influence 
community norms.



Pillars of 
Sustainability

Community Conditions
• Policies
• Practices
• Procedures
• Programs
• Campaigns
• Accountability 

Measures

Social Infrastructure
• Coalition Efficacy
• Coalition Capacity
• Internal Channels of  

Communication
• Social Capital

Resource Development
• Organizational 

Commitments
• Corporate 

Commitments
• Development
• Fundraising



Resource Development • Braiding resources
• Corporate resources
• Banking resources
• Local resources
• In-kind commitments

Organizational & Corporate 
Commitments

Resources from outside 
organizations, businesses 
or corporations dedicated 
to maintaining the effort 
once funding has ended.



Resource Development • Ability to respond to RFPs
• Relationships or opportunities with 

foundations
• Local Government Resources

Fund Development

Securing funding from 
public or private grants 
or contracts to carry on 

the mission of the 
coalition.



Pillars of 
Sustainability

Community Conditions
• Policies
• Practices
• Procedures
• Programs
• Campaigns
• Accountability 

Measures

Social Infrastructure
• Coalition Efficacy
• Coalition Capacity
• Internal Channels of  

Communication
• Social Capital

Resource Development
• Organizational 

Commitments
• Corporate 

Commitments
• Development
• Fundraising



IPS Training and TA: 
info@publicstrategies.org

Feedback Form 



QUESTIONS?
Brenda Simmons, CEO
Institute for Public Strategies
bsimmons@publicstrategies.org
610-476-9100 ext. 132

Justin Wallin, CEO
J.wallin Opinion Research
Jwallin@JWallin.com
714-906-2061

mailto:bsimmons@publicstrategies.org
mailto:Jwallin@JWallin.com
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