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Sustainability is...

A community's ongoing capacity and
resolve to work together to establish,

advance and maintain effective strategies

that continuously improve health and
quality of life for all.

-The Centers for Disease Control and Prevention
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Coalition Efficacy

The degree to which
individual coalition members
share the belief that they can

overcome challenges
through their unified efforts.

Membership
Shared Vision

Shared Leadership

Commitment to Collaboration

Willingness to act for common good

History of Achievement
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Can't Not yet Cnour Accomplished Exceeded
assess yet present way this this

Pleasa rate the following aspects of your coalition...

Overall, we have the right people
participating to achisve our goals.

[ ]
C Olle C tl ‘7 e . We have a shared understanding of the
problem we are trying to solve and potantial

stratagies for solving it.

. . Can't Not yst Cnour Accomplished Excesded
Please rate tha following aspects of your coalition... . .
u assess yst present way this this

We make reqular use of data and ressarch to

inform our planning.

* Member’s Perceptions e et of

challenges and opportunities.

O f C O a]_ition : Members have a collaborative attitude.

Members trust one ancther.

i e EXP ertis e O f Memb ers ; Woe are making meaningful progress toward
5-3;‘..- I‘: :. our dasired results.
'y

There is a strong sense of ownership and

Ty A 3 d
X \d Com I ] |1t| N ent’ Trust, buy-in for this work.
; | Wa are committed to continuing to work

: ".:: Juet Collaboration, | togathar as a team.

Qur coalition includes enough members whe

OWﬁerShip | understand the policy change process and

how to influenca it.




Collective
Efficacy Survey

Strongly

) Disagree
disagres

Naithar
disagree nor  Agree

agrea

Strongly
Agres

Understanding of Policy Change

Process
Ability to Tell the Story

Sense of Accomplishment and
Pride

Unity and Cohesion

18.

Qur coalition has the ability to advocate
effactively for policy change.

QOur coalition includes enough members with
the political knowledge, network, and skills
neadad to effect policy changs.

We have agreed upon ways to measure and
repert cur SUCCass,

We have sound and persuasive data that can
inferm policy change.

We know how to tall our story to the public
effactively.

Wae know how to tall our story to policy

[}
makers sffactively.

To what extent do you disagree cr agree with the following statements?

Strongly )
. Disagree
disagree

Coalition members share a common
vision for our community.

My abilities are offectively used by the
coalition.

| faal strongly committed to this
coalition.

There is a feeling of unity and cohesion
in this coalition.

| feal a sense of pride in what the
coalition accomplishes.

Naithar
disagree nor Agree
agree

Strongly
Agres




Collective

Efficacy Survey

Confidence in
Coalition

Hope
Willingness to Act

25.

Not at all

If thera is a problem in this community,
members can gst it solved.

| faal hopaful about the future of this

: [m]
community.

Very

Unliksly
unlikealy Aliashy

If someone was seen committing a
crime (such as spray-painting graffiti,
petty theft, etc.), how likely is it that
community members would do
something about it?

Hawve you {cr any membear of your househeld) ...

. Spoken with a local politician like an elected local official about

a local preblem?

. Spcken with code anforcement about a local problem?

. Speken with law enforcement abaut a local proklam?

. Talked to a person or group causing a problem in the

neighborhood?

. Talked to a religious leader or minister to halp with a

neighborhood prablem or improvement?

. Gottan together with neighbors to do something about a

neighkborhood prablem orto organize a neighborhood
improvement?

Mostly Completaly

O O

] O

Please rata how likaly it is that paopla in this neighborhood would take action in the following scenario.

Con't
Meutral Likely  WVery likely know/
unsure

Don’t know/
unsure




* Leadership

* Communication between members

Communication Channels * Communication between members

The ways in which the and leadership

coalition communicates * Communication between the

i internally. coalition and the larger community
LEAR * Communication with decision-
e makers
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Communication Channels

Well-established
Communication
Channels

Coalition
Leadership

Decision
-Makers

Coalition
Membership




Social Capital

The ability of the group
to obtain resources and get
others to agree and act in a

way that benefits the
coalition or advances the

coalition’s vision and goals.

Recognizability

Networks

Spheres of Influence
Access to decision-makers

History
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Social Capital

The ability of the group
to obtain resources and get
SR others to agree and act in a
N way that benefits the
AN coalition or advances the
coalition’s vision and goals.
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Community Conditions

Policies, practices,
procedures and
programs in place to
prevent problems.

Community awareness

Community adherence or use

Accountability measures in place to

sustain the changes

Impact or outcomes
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Community Conditions

Campaigns

A multi-dimensional
effort to influence
community norms.

Community awareness
Community engagement

Clear goals and objectives

Communications mediums used

(news, social media, etc.)

5%

INSTITUTE FOR
PusLic
STRATEGIES




Pillars of
Sustainability

Community Conditions Resource Development
Policies Organizational
Practices Commitments

Procedures Corporate
Programs Commitments
Campaigns Development
Accountability Fundraising

Measures -

’5% INSTITUTE FOR
&; PuBLIC

STRATEGIES



Resource Development ° Braiding resources

 Corporate resources

Organizational & Corporate

Commitments * Banking resources
Resources from outside * Local resources
organizations, businesses _ _
1-’% or corporations dedicated * In-kind commitments
L to maintaining the effort

once funding has ended.
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Resource Development ° Ability to respond to RFPs

* Relationships or opportunities with

Fund Development

foundations
Securing funding from
= = o
public or private grants Local Government Resources
B or contracts to carry on
e the mission of the
i coalition.
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Feed back Form

IPS Training and TA:

bt info@publicstrategies.org

e
ST




Brenda Simmons, CEO Justin Walllin, CEO

Institute for Public Strategies J.wallin Opinion Research

= 610-476-9100 ext. 132 714-906-2061



mailto:bsimmons@publicstrategies.org
mailto:Jwallin@JWallin.com
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