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Building capacity, transforming systems, and advancing equity — nationwide.

DRIVING SYSTEMS CHANGE
THAT LASTS

IPS (Institute for Public Strategies) offers strategic,
high-impact training and technical assistance to
organizations across the U.S. working to create
healthier, more equitable communities.

From community coalitions to state health
departments to national and state intermediary
partners, IPS supports public health leaders in
turning knowledge into action.

We specialize in upstream prevention, equity-
centered systems change, and community
transformation. Whether strengthening
partnerships, designing community assessments,
or moving policies forward, we bring deep, field-
tested expertise and practical tools that work.

WHAT WE OFFER
Grounded in IPS" ACT (Approach to Community
Transformation) Model, our offerings include:

Upstream Prevention & Strategy Design
Equity, ACEs & Trauma-Resilient Practices
Coalition Building & Community Organizing
Cross-Sector Planning & Collaboration
Media Advocacy & Narrative Change

Policy Advocacy & Local Policy Wins
Program Evaluation & GIS Mapping
Sustainability & Systems Thinking
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SIGNATURE STRENGTHS

Our work is anchored by strengths that drives lasting impact.

e Expertise in multi-sector planning and CalAlM-aligned collaboration
* Grounded in community & systems change

e Decades of experience with state and federal agencies
e Field-tested frameworks & adaptable tools

e Collaborative, equity-driven approach

e Strong record of results & partnerships

PROVEN TRACK RECORD

IPS has been a trusted TTA provider for state agencies, federal
initiatives, and national networks. Recent partners include:

* SAMHSA's Center for the Application of Prevention Technologies
* Montana Department of Health & Human Services
* Colorado Department of Human Services - Office of Behavioral Health

LET'S WORK TOGETHER

Whether you're a public agency, intermediary, or funder seeking
an implementation partner, IPS is ready to support your vision
with equity-driven TTA and multi-sector strategy.

CONTACT US FOR TRAINING:

Training & TA Department
ipstta@publicstrategies.org

OUR MISSION:
We work alongside communities to build power, challenge systems of
inequity, protect health, and improve quality of life.

OUR VISION:

Safe, secure, vibrant and healthy communities where everyone can thrive.
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